
Pupil premium strategy statement    

1. Summary information 

School Horndale County Infant and Nursery School 

Academic Year 18-19 Total PP budget £58, 080 Date of most recent PP Review November 
2018 

Total number of pupils 137 Number of pupils eligible for PP 44 Date for next internal review of this strategy March 2019 

      

Evidence of school performance 

Key statements from 
Ofsted report(s) 
relating to the 
performance of 
disadvantaged pupils: 

Ofsted 2007 – ‘The school operates as a united team and all have a common sense of purpose to ensure that every pupil, irrespective of background or 
disability, achieves their very best.’ 
 
ASP 2017 - In 2016/17 Horndale was in Q1 (1st Quintile) for % of pupils eligible for PP which is a rising trend since 2015.  
 
ASP 2017-  In 2016/17 Horndale was also in Q1 of school deprivation.  
 
ASP 2018 - In 2017/18 Horndale remains in Q1 of school deprivation indicator 
 
Primary Inspection Data Report 2018 – in 2017/18 Maths attainment of the expected standard was above national for the disadvantaged group 
 
Primary Inspection Data Report 2018 – The school was in the top 20% of all schools for the proportion of FSM. 
 
In school data - Disadvantaged pupils performed well in all areas at the end of KS1 in 2017/18 – outcomes being either in line with, or better than, those of 
non-disadvantaged pupils nationally (2017) 

School’s pupil 
premium statement 
2017-18: 

At Horndale we aim to provide a happy, friendly and caring environment where children can feel secure and valued. Children are encouraged to develop self-
discipline and mutual respect for each other and for all adults in an atmosphere which promotes learning and encourages all pupils to achieve their full 
potential. 
 
Staff at Horndale will ensure that Pupil Premium funding reaches the groups of students for whom it was intended, and that it makes a significant impact on 
their education and lives outside of school. 
 
The funding will be used to narrow and close the gap between the achievement of these students and their peers. 

 

1. Current attainment - 2017-18 cohort 

 Pupils eligible for PP (your school) Pupils not eligible for PP (2017 national average)  

% pupils achieving the expected standard or above in reading  84% 79% 

% pupils achieving the expected standard or above in writing 84% 72% 

% pupils achieving the expected standard or above in maths 100% 79% 



 
 
 
 
 
 
 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Early Literacy/Vocabulary skills On Entry to Foundation Stage. 

B.  Poor reading (inference skills) across the school. 

C. Staffing Reduction in 2017-18 – Teaching Staff and Support Staff. Inc. Quality of interventions delivered by teaching assistants 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Encouraging sustained engagement of parents including vulnerable families and their children. 

  E. Attendance. 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

   

A.  Early Literacy/Vocabulary skills On Entry to Foundation Stage. 

Improved language skills as a result of Talk Boost intervention 

Improved language skills will impact on Reading and Writing. Talk Boost 
intervention will impact upon progress. 
C,S,L assessments and boys reading will improve ensuring that overall 
outcomes improve.  

Successful home learning and curriculum workshops to be held for 
parents throughout the early years and KS1. 

Good quality phonics teaching will accelerate progress.  

B.  Poor reading (inference skills) across the school.  

 
Improved outcomes at the end of EYFS in reading for pupils eligible for PP funding  

 

Improved Inference skills to support greater outcomes at the end of Year 2 in reading 

Increased % of PP pupils will achieve the expected standard or above in 
Reading, Writing and Number and Shape, Space & Measures in line with 
National standards at the end of EYFS.  

Progress will be monitored, and aspirational targets set through termly 
pupil progress meetings.  

Introduction of Accelerated Reader in Year 2 to show accelerated 
progress across the year, in Reading comprehension.  

Increase the numbers of PP children exceeding expected standards in 
Reading in Year 2. 



C.  Staffing Reduction in 2017-18 – Teaching Staff and Support Staff. Inc. Quality of interventions 
delivered by teaching assistants 

 
TA practice is of a high standard and in line with Best Practice Teaching Assistant research -  
‘Professional standards for Teaching Assistants’ (2016) and also ‘Making Best Use of Teaching 
Assistants- A Self-assessment guide.’ 

Introduction of a whole school set of documentation where interventions are recorded, progress 
monitored and outcomes evaluated throughout the school. – Shared with teachers and TA’s in staff 
meeting.   

The impact of Interventions will lead to accelerated pupil progress. 

Observations of Teaching Assistants show good practice in AFL especially questioning and 
differentiation. 

 

 

TA’s are observed delivering regular, good quality interventions, showing 
good practice for PP pupils – observation evidence.  

TA’s work closely with teachers to ensure best possible outcomes. 
 

Data shows the impact of interventions is positive. 

 
Actions from observation feedback take place.  

 

D.  Encouraging sustained engagement of parents including vulnerable families and their children. 

 
Pupils from disadvantaged families make good progress as measured by ongoing assessments. 
PP pupils are effectively tracked using PP profiles, Target Tracker and CPOMS  

Improvement in attendance of children in receipt of PP funding.  
 
Ongoing work with Family Workers/Social Services. 

The impact of EP support is positive. 

 

New VC families and children are recorded on CPOMS and progress is 
reviewed termly. 

CPD on attachment / ACES /provision for VC children / Mental health 
and wellbeing will take place.  

Parent workshops for - EYFS, Maths, Reading/Phonics will take place, 
and will be well promoted on newsletters, school app and schools social 
media pages. Workshops will be well attended and feedback from 
parents will be taken on board.  

 

E.  Attendance 
Continue to raise attendance of pupils in receipt of PP funding  
 
Attendance of PP pupils in 2016-17 was 91.7% 
Attendance of PP pupils in 2017-18 was 95.3%  

 

Whole School Attendance % matches National standards. 

The attendance of children in receipt of PP will continue to rise to be in 
line with National 96%. 

 
In Autumn 1 - 2018/19 the % of PP children was 95.8%  

Parent link meetings including coffee mornings seek to build stronger 
links with hard to reach parents. 

 
Head teacher to ensure robust monitoring of attendance. 



 
Use of Attendance meetings, regular rewards and penalty fines to 
support good attendance. 

  



4. Planned expenditure  

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

To improve 
comprehension skills in 
reading for all pupils 
within Year 2 

Introduction of the 
Accelerated Reader 
programme 

Although the proportion of pupils achieving 
the expected standard at the end of KS1 was 
in line with national in 2017/18, this could 
have been higher had pupils who did not 
meet the expected standard have greater 
comprehension skills to prepare them more 
readily for the KS1 SATS. This will also 
support an increased proportion of pupils 
achieving Greater Depth in Reading to 
remain above the national at the end of 
2018/19. 

Pupils will complete the Star Reading 
Test on a half-termly basis 
 
Wide range of books will be banded 
according to ZPD. Pupils will have a 
greater selection of choice with the 
texts that they are reading. 
 
Pupils will read books at their ZPD 
range and make progress through 
these. 
 
Pupils will complete an online quiz 
after each book read – staff to 
analyse and move them onto the next 
book in their ZPD accordingly. 

J Copeland December 2018 
 
April 2019 
 
July 2019 

To increase the 
proportion of girls that 
meet the expected 
standard at the end of 
EYFS 2 in Reading, 
Writing, Number, Shape 
Space & Measures. 

Further develop range of 
number activities in pupils 
provision within the 
classroom following the 
children’s interests 

The attainment of boys in 2017/18 was 
superior to that of girls (boys 80% GLD, girls 
67% GLD). The proportion of girls that met 
the expect standard in RWN, SS&M was 
below average for girls nationally. 

Aspirational target setting will be 
reviewed termly in pupil progress 
meetings. 
 
Clear and focussed monitoring and 
moderation.  

C Brown 
 
M McDonald 

December 2018 
 
April 2019 
 
July 2019 

To increase the 
proportion of pupils that 
exceed the expected 
standard in reading, 
number and Shape 
Space & Measures at 
the end of EYFS 2. 

Targeted support for all 
pupils to further challenge 
them within their learning 
so that they can show 
deeper knowledge and 
understanding of the 
topics. 

The number of pupils exceeding the 
expected standard in writing was broadly in 
line with national average but below in R,N, 
SS&M. 

Aspirational target setting will be 
reviewed termly in pupil progress 
meetings. 

Clear and focussed monitoring and 
moderation.  

 

C Brown 
 
M McDonald 

December 2018 
 
April 2019 
 
July 2019 



To develop and enhance 
the wider curriculum to 
ensure it is broad & 
balanced increasing 
opportunities for wider 
curriculum engagement 
by pupils 

Carefully plan and monitor 
a new thematic based 
approach to learning within 
the wider curriculum  

Old Curriculum at Horndale was too narrow. 
Pupils were not given the opportunity to see 
clear links within the wider curriculum. As a 
school we have linked Key Stage 1 topics 
into clearly defined themes of learning where 
pupils can develop their knowledge and 
understanding of a range of aspects. 

Clear and dedicated 2 year rolling 
programme of study enhanced by 
visits and visitors to school to enthuse 
pupils in their learning. 

D Walker January 2019 
 
July 2019 

Total budgeted cost £13,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

Teaching Assistants will 
accelerate pupil progress 
through targeted daily 
interventions 

 

TA’s in school to provide 
additional support for 
intervention groups/in class 
support – all intervention 
groups will be closely 
monitored 

 

Pupils not readily prepared for KS1 
curriculum demands in particular in Reading. 
 
Many pupils do not regularly have support 
from home with their learning.  

 

Focussed moderation by 
SLT/SENDCO regularly  

 

J Stephenson 

J Fryer 

 

1⁄2 termly  

 

Younger pupils’ oral 
skills 
will improve.  

 

BLAST/Early Talk 
Boost/Talk Boost High 
Quality Texts available for 
all Story Sacks  

 

On entry pupils Listening and Attention skills 
are well below age related expectations. 
 
Greater number of Speech and Language 
referrals throughout the whole school.  

 

Support staff to be trained in 
intervention group – resources to be 
purchased and groups to monitored  

 

L Hayton 
S Beckwith 

April 2019 
July 2019 

 

Improve outcomes for 
lower achievers in 
Mathematics  

 

Small group 
intervention 1st Class @ 
number – Year 1 & 
Year 2 specific 
Booster sessions after 
school.  

 

Lower attainers struggle to ‘catch-up’ through 
differentiated approaches to learning. 
Providing challenge for the more able.  

 

Session observations and on-going 
support for staff where required. On-
going monitoring.  

 

G Stevenson  

 

April 2019 
July 2019 

 

Total budgeted cost £30,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 



Pupils have the 
opportunity to access 
daily milk through the 
Cool Milk subsidy  

 

Pupils have the opportunity 
to access daily milk 
through the Cool Milk 
subsidy regardless of 
financial reasons  

 

Some parents are unable to afford cost of 
daily milk after the child turns 5.  

 

All staff aware. Statement added to 
milk letters.  

Parents can discuss with SLT/Admin 
staff in confidence.  

 

C Brown  

 

July 2019 

 

All children will have 
access to a wide range 
of experiences such as 
whole school themed 
days/weeks, a range of 
extra-curricular activities 
etc.  

 

Range of whole school 
themed days/weeks 
organised in school  

No child denied access to 
any trips for financial 
reasons. 

Some pupils and their parents have limited 
extra-curricular experiences outside of 
school meaning that aspirations are low.  

Some parents are unable to afford cost of a 
variety of trips throughout the school year, 
particularly those with multiple children at the 
school.  

 

Ensure that a wide variety of extra- 
curricular activities are available to all 
children.  

All staff aware. Statement added to 
trip letters.  

Parents can discuss with SLT/Admin 
staff in confidence.  

D Walker 

 

July 2019 

 

Total budgeted cost £11,500 

  



5. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To develop critical 
thinking and questioning 
skills in pupils through 
P4C. 

P4C CPD for staff/ 
demonstration 
lessons with pupils. 

Staff have attended training in P4C and demonstration 
lessons were given across both our school and our feeder 
junior school where our staff observed trainers delivering 
sessions. Initiatives such as “Thunk of the Week” have been 
introduced across the whole school to explicitly implement 
opportunities for critical thinking and questioning. Pupils have 
somewhat developed these skills throughout the curriculum.  
 
 
 

This will be further developed to become more 
embedded within lesson time across the whole 
school.  

£3000 

Raised attainment in 
Reading in all year 
groups. 

Subject monitoring. 
Pupil progress 
meetings. 
Lesson study 
approach. 

As a result of aspirational target setting, termly pupil progress 
meetings and clear, focussed monitoring and moderation, 
attainment was raised across year groups as detailed in the 
table below. 

 2016-17 2017-18 % difference 

 all pp all pp all pp 

Reception 62% 42% 78% 69% + 16% +27% 

Year 1 58% 62% 77% 65% +19% +3% 

Year 2 57% 58% 77% 84% +20% +26% 

 
 
 
 

Continue to set aspirational targets through termly 
pupil progress meetings and clear, focussed 
monitoring and moderation. This will also be 
further developed through the introduction of the 
Accelerated Reader Program.  

£1000 

Raised attainment in 
Writing, with a focus on 
handwriting and spelling 
in all year groups. 

Subject monitoring. 
Pupil progress 
meetings. 
Lesson study 
approach. 

As a result of aspirational target setting, termly pupil progress 
meetings and clear, focussed monitoring and moderation, 
attainment was raised across year groups as detailed in the 
table below. 

 2016-17 2017-18 % difference 

 all pp all pp all pp 

Reception 62% 42% 78% 69% +16% +27% 

Year 1 56% 57% 74% 65% +18% +8% 

Year 2 47% 42% 74% 84% +27% +42% 
 

Continue to set aspirational targets through termly 
pupil progress meetings and clear, focussed 
monitoring and moderation. 

£2500 



Raised attainment in 
Maths in all year groups. 

Subject monitoring. 
Pupil progress 
meetings. 
Lesson study 
approach. 

As a result of aspirational target setting, termly pupil progress 
meetings and clear, focussed monitoring and moderation, 
attainment was raised across year groups as detailed in the 
table below. 

 2016-17 2017-18 % difference 

 all pp all pp all pp 

Reception 67% 53% 77% 62% +10% +9% 

Year 1 61% 62% 71% 53% +10% -9% 

Year 2 55% 50% 97% 100% +42% +50% 
 

Continue to set aspirational targets through termly 
pupil progress meetings and clear, focussed 
monitoring and moderation. 

£1500 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Improve outcomes for 
lower achievers in 
Mathematics 

Small group 
intervention 1st Class 
@ 
number – Year 1 & 
Year 2 specific 
Booster sessions 
after school. 

1st Class @ number – Year 1 & Year 2 specific Booster 
sessions after school. 
 
Did not come to fruition – see right. 

Due to staffing absence this intervention did not 
come to fruition. SLT to carefully consider the 
potential impact of this intervention program 
including timescales and providing support for 
staff delivering the program. 

£0 

Younger pupils’ oral 
skills 
will improve. 

BLAST/Early Talk 
Boost/Talk Boost 
High Quality Texts 
available for all 
Story Sacks 

Following successful BLAST intervention group sessions as 
well as Talk Boost – pupil progress has increased on the 
previous year for all learners however proportions of pupils 
exceeding the standard was lower than expected.  
 

 2016-17 2017-18 % difference 

 all pp all pp all pp 
Listening & 
Attention 

74% 75% 87% 77% +13% +2% 

Understanding 71% 69% 87% 77% +16% +8% 
Speaking 74% 69% 87% 77% +13% +8% 

 

Ensure any new staff to the area are fully trained 
in the Intervention.  Intervention records proved to 
be successful and showed the progress pupils 
made within the intervention. Consider using a 
similar format throughout school. 

£500 

Additional Teaching 
Assistants 

Additional TA’s in 
school 
to provide additional 
support for 
intervention 
groups/in class 
support. 

Support staff have been able to support pupils on a daily 
basis for a wide range of tasks e.g. daily reading, 
interventions, phonics support as well as in class support 
leading to improved results in KS1 SATS and phonics 
screening. 

Teaching Assistants had a varied impact 
throughout the school. Due to costing, this 
approach is no longer financially feasible.   

£45,000 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All children will have 
access to a wide range 
of experiences such as 
whole school themed 
days/weeks, a range of 
extra-curricular activities 
etc. 

Range of whole 
school themed 
days/weeks 
organised in school 
(culture week, 
science day etc). 
No child denied 
access 
to any trips for 
financial 
reasons. 
Pantomime for whole 
school to access. 

All children were able to have access to extra-curricular 
activities and were able to attend school trips. 

Continue to ensure that all children are able to be 
involved in and attend school trips and extra-
curricular activities using PP funding as necessary 
to support funding/visits.  

£5000 

Pupils have the 
opportunity to access 
daily milk through the 
Cool Milk subsidy 

Pupils have the 
opportunity to access 
daily milk through the 
Cool Milk subsidy 
regardless of financial 
reasons. 

Children have the option of accessing milk daily to further 
support their health needs. 

Continue to ensure that all have the opportunity 
for daily milk. 

£1000 

 

6. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: http://www.horndale.durham.sch.uk/ 

 


