
Pupil premium strategy statement 

1. Summary information 

School Horndale County infant & Nursery School 

Academic Year 16-17 Total PP budget (estimated) £69,960 Date of most recent PP Review October 2016 

Total number of pupils 109 (In 

School) 
Number of pupils eligible for PP 53 Date for next PP Strategy Review March 2017 

Evidence of school performance  

Key statements from Ofsted report(s) 
relating to the performance of 
disadvantaged pupils:  
 

Ofsted 2009 – ‘The school operates as a united team and all have a common sense of purpose to 
ensure that every pupil, irrespective of background or disability, achieves their very best.’ 
 
Raise Online 2016 ‘ For KS1 disadvantaged pupils, attainment of at least the expected standard in all 
subjects for all EYFS development groups was close to or above national figures for other pupils.’ 
 
Raise Online 2016 – ‘For KS1 disadvantaged pupils, attainment of greater depth in all subjects for all 
EYFS development groups was close to or above national figures for other pupils.’ 
 
Raise Online 2016 – ‘Fewer than 70% of all pupils and disadvantaged pupils met the expected 
standard in phonics in year 1.’ 

School’s pupil premium statement 
2016-17: 
 

At Horndale we aim to provide a happy, friendly and caring environment where children can feel 
secure and valued. Children are encouraged to develop self-discipline and mutual respect for each 
other and for all adults in an atmosphere which promotes learning and encourages all pupils to 
achieve their full potential. 
 
Staff at Horndale will ensure that Pupil Premium funding reaches the groups of students for whom it 
was intended, and that it makes a significant impact on their education and lives outside of the 
academy. 
 
The funding will be used to narrow and close the gap between the achievement of these students 
and their peers 



2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving the expected standard or above in reading, writing and maths 

 

75% 75% 

% making expected or better progress in reading 80% 78% 

% making expected or better progress in writing 73% 70% 

% making expected or better progress in maths 73% 77% 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills on entry into Foundation Stage 1 is low 

B.  Pupils are not always heard to read at home daily 

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Attendance of PP pupils currently 94.8% 

 

 

 

 

 

 

 

 

 



4. Outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Raise Attendance of pupils in receipt of Pupil Premium 

 

Attendance will be in line with 

National for those not PP i.e. 96% 

B.  Improved outcomes at the end of Year 1 in phonics for those pupils eligible for Pupil Premium Increased % of PP pupils will 

achieve Phonics in line with 

National i.e. 70% in 2016 

C.  Raise attainment of Pupils in Receipt of Pupil Premium in Mathematics Increased % of PP pupils will 

achieve expected progress or 

better in Mathematics in 2017 in 

line with National i.e. 77% in 2016 

 

 

 

 

 

 

 

 

 

 

 

 



5. Planned expenditure  

 Academic Year

 Acade

mic 

2016-17 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

All pupils will have a 

growth mind-set 

approach to learning 

 

 

 

 

Higher Order Thinking 

Skills/Questioning CPD 

for staff 

Pupils leaving school are well equipped 

with the foundation they are given to 

approach learning in a small focus group, 

i.e. small class sizes with high adult 

support where required . This approach will 

enable pupils with the ‘How can I try this a 

different way?’ attitude to their learning so 

they are less reliant on adult support in 

their education. 

Appropriate CPD to be provided by 

Thinking School International.  

Appropriate links to be made with other 

Thinking Schools within the UK in a  

similar catchment area  

C Brown 

 

J Copeland 

July 2017 

All children will have a 

wider range of book 

selection 

Develop class 

libraries/links with local 

library 

 

Explore other reading 

schemes 

Many pupils do not have a wide range of 

texts available at home 

 

Class libraries are dated – particularly non-

fiction 

 

School reading schemes does not suit all 

learners 

Uptake in library members at local 

library 

 

Governors learning walk will note 

difference made in class 

libraries/reading areas 

 

Pupils will have a wider selection of 

books to further improve reading 

outcomes. 

C Brown 

 

L Wright 

 

C Hardy 

December 2017 

 

March 2017 

 

July 2017 

Total budgeted cost £12,000 



ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will 

you review 

implementati

on? 

Improve outcomes for 

lower achievers in 

Mathematics 

Small group 

intervention 1st Class @ 

number – Year 1 & 

Year 2 specific 

Lower attainers struggle to ‘catch-up’ 

through differentiated approaches to 

learning 

Appropriate training to be completed 

Session observations and on-going 

support for staff 

G Stevenson 

 

D McFadden 

December 2017 

March 2017 

KS1 Phonics skills will be 

improved 

Phonic support groups 

 

Project X books 

Phonics at the end of Year 1 in 2016 was 

below the national 

Session observations, timetabled 

support, ongoing assessment to ensure 

accurate children are identified to take 

part 

All staff December 2017 

March 2017 

July 2017 

Younger pupils oral skills 

will improve 

BLAST/Early Talk 

Boost/Talk Boost 

On entry pupils Listening and Attention 

skills are well below age related 

expectations. 

Support staff to be trained in 

intervention group – resources to be 

purchased and groups to monitored 

S Beckwith 

P Seaman 

L Hayton 

December 2017 

March 2017 

July 2017 

Additional Teacher Y1 Additional teacher in 

Year 1 to split class into 

small cohort 

Low attainment at end of Year 1 phonics 

and pupils not readily prepared for Y2 

curriculum demands 

Focussed moderation by SLT regularly  C Brown ½ termly 

Additional Teaching 

Assistant Y1 

Additional TA in Year 1 

to provide additional 

support for intervention 

groups/in class support 

Low attainment at end of Year 1 phonics 

and pupils not readily prepared for Y2 

curriculum demands 

Focussed moderation by SLT regularly  C Brown ½ termly 

Total budgeted cost £46,382 

 

 

 

   

iii. Other approaches 



Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will 

you review 

implementati

on? 

All children will have 

access to a wide range of 

experiences 

No child denied access 

to any trips for financial 

reasons 

 

Pantomime for whole 

school to access 

Some parents are unable to afford cost of a 

variety of trips throughout the school year, 

particularly those with multiple children at 

the school. 

 

All staff aware. Statement added to trip 

letters. Parents can discuss with 

SLT/Admin staff in confidence. 

 

C Brown July 2017 

Cool Milk subsidy All children have 

access to milk daily 

regardless of financial 

reasons 

Some parents are unable to afford cost of 

daily milk after the child turns 5. 

All staff aware. Statement added to milk 

letters. Parents can discuss with 

SLT/Admin staff in confidence. 

 

 

C Brown July 2017 

Total budgeted cost £6700 

 



6. Review of expenditure  

Previous Academic Year 2015-16 

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

To appreciate and 

improve performance 

Performance Poetry 

Workshop 

Pantomime Visit to 

school 

Pupils will appreciate the impact a performance can 

have on its audience and use this to aid Speaking & 

Listening Skills 

 

All pupils had access to professional performances rather than 

single year groups as in previous years – performance at 

events e.g. Harvest, Christmas, End of Year was praised by 

parents – events were over subscribed 

1400 

Improve assessment of 

SPAG, Mental Maths, 

Reading Comprehension 

Rising Stars 

 

Pupil Tracking Grids 

School purchased Rising stars assessments and 

teachers guides – these improved outcomes due to 

half-termly assessments identifying gaps in learning – 

Reading, Writing and Maths outcomes all above 

National 

Continue to develop the use of Rising Stars assessments – 

create tracking grids to show progress further next year. 
899 

Raise Attendance of all 

pupils to be in line with 

national data 

PP attendance to 

improve on previous 

years 

 

Weekly awards for 

individuals/class 

Annual award for 

attendance 

Attendance meetings 

for parents with pupils 

below 96% 

Raised profile of attendance through newsletters, 

weekly awards, annual awards. 

100% annual attendance entered into a prize draw of a 

Bike. 

PP attendance improved from 93.9% to 95.3% 

Overall attendance improved from 95.4% to 96% 

Continue to raise profile – termly awards as well as previous 

awards e.g. Amazon Kindle 

750 



 

ii. Targeted support 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Small class size to 

further support learning 

Additional teacher Y1 Some pupils in Year 1 achieved expected or above the 

standard in preparation for Year 2 – others struggled 

due to small classes and did not receive as much 

targeted support 

An extra class meant support staff were spread thinly and this was 

not conducive to effective running of the classroom organisation 

22,244 

 

 

Small groupings within 

class to support 

vulnerable learners 

Additional TA Y2 Support staff are able to support pupils on a daily basis 

for a wide range of tasks e.g. daily reading, 

interventions, handwriting as well as in class support 

Lower numbers worked effectively however was this cost 

effective? 

14,338 

Focussed small groups 

with targeted support 

Intervention training 

for support staff 
A wide range of intervention groups took place which 

required staff to be trained appropriately in order to 

ensure pupils made progress – progress evident for 

individual groups in moderation file 

Interventions which had a clear start and finish worked well as it 

allowed staff opportunity to show what progress had been made 

e.g. Ratio Gain – further investigate this for future interventions 

2000 

iii. Other approaches 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Educational visits 

subsidy 

School trips 

subsidised 

accordingly 

All children were able to attend trips Continue to ensure all can attend 3500 

All pupils have access to 

daily milk 

Cool Milk subsidy Difficult to measure but all children had access daily to 

milk – change in procedure meant pupils had option of 

accessing milk or not 

Continue to ensure all have the opportunity for daily milk. 1266 


